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Topic 1, Initiation

Risk responses reflect an organization's perceived balance between:
 
 
A. risk taking and risk avoidance. 
B. known risk and unknown risk. 
C. identified risk and analyzed risk. 
D. varying degrees of risk. 
 

Answer: A

 

 

The degree, amount, or volume of risk that an organization or individual will withstand is
called risk:
 
 
A. appetite 
B. tolerance 
C. threshold 
D. management 
 

Answer: B

 

 

A temporary endeavor that creates a unique product or service is called a:
 
 
A. Project 
B. Plan 
C. Program 
D. Portfolio 
 

Answer: A

 

 

Question No : 1  - (Topic 1)

Question No : 2  - (Topic 1)

Question No : 3  - (Topic 1)

Question No : 4  - (Topic 1)
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The scope management plan is a subsidiary of which project document?
 
 
A. Schedule management plan 
B. Project management plan 
C. Quality management plan 
D. Resource management plan 
 

Answer: B

 

 

An electronics firm authorizes a new project to develop a faster, cheaper, and smaller
laptop after improvements in the industry and electronics technology. With which of the
following strategic considerations is this project mainly concerned?
 
 
A. Customer request 
B. Market demand 
C. Technological advance 
D. Strategic opportunity 
 

Answer: C

 

 

In which Project Management Process Group is the project charter developed?
 
 
A. Monitoring and Controlling 
B. Executing 
C. Initiating 
D. Planning 
 

Answer: C

 

 

Which of the following is an example of a risk symptom?
 

Question No : 5  - (Topic 1)

Question No : 6  - (Topic 1)

Question No : 7  - (Topic 1)
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A. Failure to meet intermediate milestones 
B. Force of nature, such as a flood 
C. Risk threshold target 
D. Crashing, front loading, or fast tracking 
 

Answer: A

 

 

The scope management plan and scope baseline are contained in:
 
 
A. organizational process assets 
B. a requirements traceability matrix 
C. the project charter 
D. the project management plan 
 

Answer: D

 

 

Which input to the Manage Stakeholder Engagement process provides guidance on how
stakeholders can best be involved in a project?
 
 
A. Feedback analysis 
B. Stakeholder analysis 
C. Communication management plan 
D. Stakeholder management plan 
 

Answer: D

 

 

What tool and technique is used to determine whether work and deliverables meet
requirements and product acceptance criteria?
 
 
A. Decomposition 
B. Benchmarking 
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C. Inspection 
D. Checklist analysis 
 

Answer: C

 

 

The probability and impact matrix is primarily used to:
 
 
A. Quantify risk issues for trends during a quality audit. 
B. Develop a risk register for risk planning. 
C. Evaluate each risk’s importance and priority during Perform Qualitative Risk Analysis. 
D. Define risk and compare impacts during Perform Quantitative Risk Analysis. 
 

Answer: C

 

 

The scope of a project cannot be defined without some basic understanding of how to
create the specified:
 
 
A. objectives 
B. schedule 
C. product 
D. approach 
 

Answer: C

 

 

What is the risk rating if the probability of occurrence is 0.30 and the impact if it does occur
is moderate (0.20)?
 
 
A. 0.03 
B. 0.06 
C. 0.10 
D. 0.50 

Question No : 11  - (Topic 1)
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Answer: B

 

 

Which of the following strategies is used to deal with risks that may have a negative impact
on project objectives?
 
 
A. Exploit 
B. Share 
C. Enhance 
D. Transfer 
 

Answer: D

 

 

Where are product requirements and characteristics documented?
 
 
A. Product scope description 
B. Project charter 
C. Preliminary project scope statement 
D. Communications management plan 
 

Answer: A

 

 

A projects purpose or justification, measurable project objectives and related success
criteria, a summary milestone schedule, and a summary budget are all components of
which document?
 
 
A. Work breakdown structure 
B. Requirements document 
C. Project charter 
D. Project management plan 
 

Answer: C

Question No : 14  - (Topic 1)
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When a project is undertaken to reduce defects in a product or service, the objective of the
project is to create a/an:
 
 
A. improvement 
B. program 
C. result 
D. portfolio 
 

Answer: A

 

 

Which of the following methods is a project selection technique?
 
 
A. Flowcharting 
B. Earned value 
C. Cost-benefit analysis 
D. Pareto analysis 
 

Answer: C

 

 

Which activity is an input to the Conduct Procurements process?
 
 
A. Organizational process assets 
B. Resource availability 
C. Perform Integrated Change Control 
D. Team performance assessment 
 

Answer: A

 

 

Question No : 17  - (Topic 1)
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The business needs, assumptions, and constraints and the understanding of the customers
needs and high-level requirements are documented in the:
 
 
A. Project management plan. 
B. Project charter. 
C. Work breakdown structure. 
D. Stakeholder register. 
 

Answer: B

 

 

Which of the following is a tool or technique used in the Acquire Project Team process?
 
 
A. Networking 
B. Training 
C. Negotiation 
D. Issue log 
 

Answer: C

 

 

The product scope description is used to:
 
 
A. Gain stakeholders support for the project. 
B. Document the characteristics of the product. 
C. Describe the project in great detail. 
D. Formally authorize the project. 
 

Answer: B

 

 

A project lifecycle is defined as:
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A. a collection of generally sequential and sometimes overlapping project phases. 
B. a process required to ensure that the project includes all the work required, and only the
work required, to complete the project successfully. 
C. a recognized standard for the project management profession. 
D. the application of knowledge, skills, tools, and techniques to project activities to meet the
project requirements. 
 

Answer: A

 

 

Most experienced project managers know that:
 
 
A. every project requires the use of all processes in the PMBOK® Guide. 
B. there is no single way to manage a project. 
C. project management techniques are risk free. 
D. there is only one way to manage projects successfully. 
 

Answer: B

 

 

Who is responsible for initiating a project?
 
 
A. Project sponsor 
B. Project manager 
C. Program manager 
D. Project management office (PMO) 
 

Answer: A

 

 

For any given project, the project manager, in collaboration with the project team, is
responsible for:
 
 
A. Applying knowledge, skills, and processes uniformly. 
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